
Leadership For Results 
“Establishing Standards of Excellence” 

 
 Every successful team is directed by a well developed and clearly communicated 
plan of action. Although your job is multi-facetted, one of the most critical job 
requirements is getting the work done through the efforts of others. It is paramount for a 
powerful leader to have an effective plan and clearly defined standards of excellence to 
guide these efforts. Time management specialist, Ab Jackson, indicates that 80% of the 
problems we deal with can be reduced or eliminated with better pre-planning. The moral 
is do more planning and establish effective standards to direct workplace performance. 
 
 
During this powerful session, you will: 
 
• Learn the number one defense for preventing staff crisis 
• Examine what planning really means 
• Discover the difference between planning and hoping and see which you may be 

doing 
• Gain the six building blocks of steller results and learn to incorporate them in your 

daily planning sessions 
• Discover the power of proaction versus reaction 
• Receive the 5 steps to turn your goals into S.M.A.R.T. Standards of Excellence 
• Discuss how a job description can actually cause lower job output 
• Walk away with a new sense of purpose and direction for your department, staff, and 

your  personal career 
• And many more practical ideas and techniques to turn your prioritize into results 
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