How to Delegate for Outstanding Results
“The Art and Science of Getting Work Done Through Others”

In a medical environment that has strived to become leaner and more efficient,
and still provide excellent patient care, one skill has risen to the forefront of importance
for every medical manager, the art of delegation. Delegation is not a luxury, it has
become a necessity. Tom Peters, management specialist, has stated, “The managers in
greatest demand are the ones with the ability to get more work done with less people and
create an environment where the employees are motivated, not only to accept the added
task, but be excited and committed to its attainment.”

During this powerful session, you will:

e Learn why delegation and empowerment are critical in today’s healthcare
environment

e Clarify the true differences between delegation and empowerment and how to us
both to increase individual and group output and morale

e Discuss why supervisors resist delegating and empowering their staff members

e Explore the “rules of exceptions” to task assignment

e Learn what to delegate, who to empower, and how to determine the difference

e Receive the 3 step method guaranteed to create successful delegations every time

e Examine the 3 things that a supervisor must delegate or risk certain failure

e Uncover the 3 cautions about empowerment and how to prevent them from
ruining future staff efforts

e And more...
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