Fundamentals of Leadership
for Healthcare Managers and Supervisors

One of the more troublesome problems a medical manager may face is the
difficulty of making the switch from thinking like a great doer, to acting like a great
leader. While being a great doer is personally satisfying, it does not totally prepare you to
assume the role of leading others. Especially, those people who may not understand the
processes as well as you, whose attitude and dependability may not be as great as yours,
or whose work ethic is not as strong. Management skills are not the answer. Leadership
skills are.

During this powerful session, you will:

e Discover how to move from superstar doer to champion building leader smoothly

e Learn the difference between leading and managing and which gains the best
results in healthcare

e Define leadership and gain techniques that empower you to achieve results
without conflict and confrontation from your staff

e Discuss the five qualities that followers are looking for in every leader

e Examine the 5 thoughts that separate struggling supervisors from successful
leaders

e Explore new methods and strategies that will help win the battle against the
invisible workplace forces that are encountered daily

e Learn the five abilities that every leader uses to develop high performing staff
members

e Gain insight and practical strategies for dealing effectively with—

o Former co-workers,

Friends

Veteran Staff members

New hires

Transfers

e And much more...
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